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Article I — Introduction 

In 1998, the State of Maryland Legislature passed legislation creating a Task 
Force on High Speed Network Development (HB 847).  The Task Force was 
created to assess the need, develop specific goals, develop proposals, make 
recommendations, and guide implementation of high-speed computer networking 
in the State of Maryland.   

The Task Force recommended that the State build a high-speed network 
hereafter referred to as net.work.Maryland.  The intent of net.work.Maryland was 
to realize the vision of “One Maryland” through “One Network Maryland” by 
providing a high-speed network with equitable access to network services 
regardless of location.  Its intent was to position the State well in the new digital 
economy by serving a wide variety of stakeholders.  It was envisioned that the 
new network would provide high-speed access for stakeholders, enable new 
services and communication to be developed which, heretofore, had been 
impossible due to high cost and bandwidth constraints.  The design of the 
network would provide equitable and affordable access to all Marylanders. 

The net.work.Maryland project began in December 1999, under the direction of 
Maryland State Chief Information Officer (CIO). Computer Science Corporation 
performed work on the project.  

In January 2002, the Maryland State CIO instituted a pause on the project in 
order to reassess the solution being implemented.  A Stop-Work order was 
issued to Computer Science Corporation on February 11, 2002.  Work that 
began before the Stop-Work order will be referenced as Phase Zero (0).  This 
project charter and plan will address Phase I and beyond of the project.   

 

Article II — net.work.Maryland Project Management Office 

Section 1.  Origin.  On February 1, 2002, the State CIO established the 
net.work.Maryland Project Management Office within the Department of Budget 
and Management, Office of Information Technology (DBM/OIT).  

Section 2.  Mission:  The net.work.Maryland Project Management Office is 
responsible for ensuring the State’s compliance with the intent of the State 



 

 

Legislature, the State CIO and the net.work.Maryland Advisory Group 
recommendations. 

Section 3.  Responsibilities:  Specific responsibilities and details of the 
net.work.Maryland Project Management Office are detailed in the 
net.work.Maryland Project Charter and Plan dated March 1, 2002. 

 

Article III – net.work.Maryland Advisory Group 

Section 1.  Origin.  net.work.Maryland will have a significant impact to a wide 
variety of constituents throughout the State of Maryland.  On February 8, 2002, 
the Secretary, Department of Budget and Management (DBM) and the State CIO 
presented to the Maryland Delegates, and on February 20, 2002, presented to 
the Maryland Senate, their intent to implement an Advisory Group to provide 
oversight and direction of the net.work.Maryland Project. 

 

Section 2.  Mission.  The Advisory Group is put into place to fulfill the following 
needs: 

• Facilitate representation of all stakeholders. 

• Encourage participation from a broad range of affected entities/parties. 

• Provide democratic method by which decisions are made on locations, 
schedules, technical specifications, and processes for the statewide 
network. 

• Provide oversight and direction. 

 

Section 3.  Responsibilities. The primary responsibility of the net.work.Maryland  
Advisory Group is to establish the basis for the efficient and effective operation of 
the statewide high speed network, to assure that the network functions in a 
manner that effectively meets the needs of its participating institutions and the 
people they serve.  To do this, the Advisory Group shall: 

• Define and document user needs and develop user requirements.   

• Create a detailed functional requirements document. 



 

 

• Determine and document net.work.Maryland technical requirements and 
technical architecture.   

• Regularly inform and update appropriate stakeholder groups. 

• Define optimum development, integration and testing, implementation, and 
operations and maintenance solutions. 

• Develop service priorities and phased implementation timetables; 

• Establish mechanisms for ongoing planning and evaluation, public 
relations and marketing; 

• Follow the State’s System Development Life Cycle (SDLC) Methodology. 

• Develop liaisons with other State networks, agencies, organizations, and 
private industry, and 

• Make recommendations to the State CIO for policies, funding and staffing. 

 

Section 4. Advisory Group Membership.   

Section 4A  Criteria:  The primary criteria for Advisory Group membership 
are individual expertise and commitment to the vision and purpose of  
net.work.Maryland.  The Advisory Group shall consist of members that 
provide cross representation throughout the State.   

Section 4B.  Voting Members.    The Advisory Group will consist of one 
representative from each of the following entities.   

1. State Government, representative selected by State CIO. 

2. Education, representative selected by Secretary of Higher Education and 
Maryland Department of Education.  

3. County Government, representative selected by Executive Director, 
Maryland Association of Counties. 

4. Municipal Government, representative selected by Executive Director, 
Maryland Municipal League. 



 

 

5. Maryland Department of Transportation, representative selected by 
Secretary of Transportation, Maryland Department of Transportation. 

6. Hospitals, representative selected by Senior Vice President Legislative 
Policy, Maryland Hospital Association. 

7. Libraries, representative selected by Assistant State Superintendent for 
Libraries, Maryland State Department of Education. 

8. Western Maryland, representative selected by the General Assembly. 

9. Eastern Shore, representative selected by the General Assembly. 

10. Southern Maryland, representative selected by the General Assembly. 

11. Central Maryland, representative selected by the General Assembly. 

Section 4C. Ex-officio Members.  The net.work.Maryland Project Manager 
shall be an ex officio, non-voting member of the Advisory Group.  One 
representative from the Public Services Commission shall be an ex officio, 
non-voting member of the Advisory Group.  The Advisory Group may 
designate other personnel as ex-officio, non-voting members of the Advisory 
Group when warranted to bring particular skills and expertise to the project. 

Section 4D.  Member Rights.  Members may, during any regularly scheduled 
meeting: 

• Make recommendations to the Advisory Group for consideration 

• Submit agenda items for meetings to the net.work.Maryland Chairperson. 

• Delegate, in writing, a voting proxy to a member of the net.work.Maryland  
Advisory Group or another appropriate representative as defined in Section 
4B.   

Section 4E.  Future Make-up of Advisory Group.  As the net.work.Maryland 
grows and develops, the make-up of the Advisory Group may be modified by 
a two-thirds vote of the Advisory Group.  At no time will the size of the 
Advisory Group be less than 8 or more than 16 Voting Members. 

 

Section 5.  Officers and Records 



 

 

Section 5A.  Chair:  The State CIO shall serve as the Chair of the 
net.work.Maryland Advisory Group.  The Chair shall: 

• Preside over all regular and, if required, special net.work.Maryland 
Advisory Group meetings. 

• Oversee the coordination of the net.work.Maryland Advisory Group 
meetings, including setting the time and location of such meetings.  

• Create and distribute an agenda for the meeting five days in advance of 
each net.work.Maryland meeting date. 

Section 5B.  Vice-Chair.  The net.work.Maryland Project Manager shall serve 
as Vice-Chair.  The Vice-Chair shall serve as the Chair when the CIO is 
unable to attend meetings, and to support the CIO as Chair. 

Section 5C.  Staff Support.   The Department of Budget and Management 
shall provide staff support and keep the official records of the Advisory Group.  
The Department of Budget and Management shall: 

• Be responsible for all records of the Advisory Group, including but not 
limited to the original Charter; meeting notes, white papers, and 
correspondence; and current membership enrollment. 

 

Section 6.  Task Forces. 

Section 6A.  Task Forces.  The Advisory Group will establish Task Forces to 
accomplish certain activities or functions, as will be required to fulfill the 
responsibilities.  The Advisory Group shall determine the Task Forces 
needed, and will define the structure and membership of each task force.  All 
Task Forces shall have at least one member from the net.work.Maryland 
Advisory Group.   

Section 6B. Task Force Objectives.  The objective of the Task Force shall be 
clearly identified to include the objective, deliverables, and time-frame of the 
Task Force.  The task Force shall cease to exist at the completion of their 
charge. 

  

Some of Task Forces may include the following: 



 

 

• Requirements Analysis to fully define user and functional requirements,  

• Technical Design that will transform the detailed requirements into 
complete, detailed system specifications 

• Development, Implementation and Operations that will recommend the 
preferred method of development, implementation and operations of the 
network (i.e. to build internally, build externally, wholly outsource, etc). 

• Communications and Public Relations that will develop 
communications and public relations plan to promote net.work.Maryland  

 

Section 7.  Voting Rights; Quorum.  All decisions made by the Advisory Group 
shall be decided by vote.  Each representative is allowed one vote on behalf of 
his/her respective organization, and up to one additional vote if bearing the proxy 
of another representative.  A quorum of half the membership must be established 
in order for an issue to be decided by majority vote.  The Advisory Group shall 
act upon the agreement of a majority of the membership present and voting 
except as specifically provided elsewhere in this Charter. The chairperson shall 
vote only where no decision can be reached, such as in the event of a tie.  

 

Section 8.  Meetings 

Section 8A.  Regular Meetings.  During its initial year, the net.work.Maryland 
Advisory Group will meet monthly on a scheduled basis, with additional 
meetings called as needed.  Thereafter, the net.work.Maryland Advisory 
Group will establish a meeting schedule that reflects the ongoing needs of 
net.work.Maryland. 

Section 8B.  Annual Meeting.  An Annual Meeting will be held in March of 
each year at a time and place to be determined by the Advisory Group Chair. 

Section 8C.  Meeting Agenda. An agenda for the Annual Meeting and for 
regular meetings of the Advisory Group shall be prepared by the 
net.work.Maryland Project Manager in accordance with directions of the 
Advisory Group Chairperson and shall be sent to each member of the 
Advisory Group at least five days in advance of each meeting. Discussions 
and actions by the Advisory Group shall not, however, be limited to the items 
included on the agenda, but may include any business not inconsistent with 
the Bylaws and within the duties and powers of the Advisory Group. 



 

 

Section 8D.  Special Meetings.  The Advisory Group shall hold special 
meetings upon the call of the Chairperson. The Chairperson may call a 
special meeting at his/her initiative or in response to the written request of five 
members of the Advisory Group at any time. Five days notice of any special 
meeting shall be given to all Advisory Group members, except when the 
Chairperson determines that special circumstances warrant a shorter notice.  
At special meetings, only matters covered in the notice to members may be 
transacted. 

Section 8E.  Virtual Attendance.  The net.work.Maryland Advisory Group may 
permit any or all members to participate in a regular or special meeting by, or 
conduct the meeting through the use of, any means of communication by 
which all members participating in the meetings may simultaneously 
communicate with each other, provided that all participating Advisory Group 
members deliberate collectively, each in the hearing of every other Advisory 
Group member and others in attendance at the meeting..  A member 
participating in a meeting by this means is deemed to be present in person at 
the meeting. 

Section 8F.  Action Without a Meeting.  Actions of the net.work.Maryland  
Advisory Group may be taken without a meeting if the action is taken by all 
voting members of the Advisory Group.  The action shall be evidenced by one 
or more written consents, whether executed manually or electronically. 

Section 8G.  Addressing the Advisory Group.  Groups or stakeholders 
wishing to address the Advisory Group should submit a written request 
through appropriate channels to the net.work.Maryland Project Manager at 
least five days in advance of the meeting of the Advisory Group.  The 
net.work.Maryland Project Manager shall present such requests to the 
Chairperson who may deny the request, refer the matter to an appropriate 
committee of the Advisory Group for consideration, or recognize the non-
members to address the Advisory Group at a meeting, provided they adhere 
to the subject deemed appropriate by the Chairperson and limit their 
presentation as requested by the Chairperson. 

Section 8H.  Open Meetings.  All Advisory Group meetings shall be 
conducted in accordance with Title 10, Subtitle 5 of the State Government 
Article, Maryland Annotated Code. 

 

Article IV —  Advisory Group Committees 

Section 1.   Committees. 



 

 

The Advisory Group may establish both Standing and Special Committees. The 
Chairperson of the Advisory Group shall be an ex officio member of all Standing, 
Special and Ad Hoc Committees. 

Section 2. Standing Committees 

The Chairperson of the Advisory Group, at the annual meeting of the Advisory 
Group or as soon thereafter as practicable, shall consult with members of the 
Advisory Group and, having done so, shall appoint members to each of the 
Standing Committees.  In addition, the Chairperson of the Advisory Group shall 
designate the Chairperson and the Vice Chairperson of each Standing 
Committee.  In making such appointments, the Chairperson shall determine the 
number of members on each standing committee. In case of a vacancy on a 
committee, the Chairperson of the Advisory Group shall appoint a new member.  
Each Committee member shall serve at the pleasure of the Advisory Group 
Chairperson.  Standing Committees of the Advisory Group are: 

Section 2A. Committee 1.  

Bylaws & Policy Committee 

Members of the Committee draft and maintain policies and procedures governing 
deliberations and decision processes of the Advisory Board. 

Section 2B. Committee 2. 

Requirements Committee 

Members of the Committee gather and summarize user requirement information 
and present requirements for review by the Advisory Group.  Requirements 
define the basic functions and services that the network must support. 

Section 2C. Committee 3.  

Engineering Committee 

Members of the Committee examine user requirements, current technology and  
network design and make recommendations to the Advisory Group regarding 
network infrastructure and support services. 

Section 2D. Committee 4.  

Communications Committee 



 

 

Members of the Committee develop promotional pieces for the network and 
clearly communicate its goals and services to users and stakeholders. 

 

Section 3. Special Committees 

Special or Ad Hoc Committees as authorized by the Advisory Group shall 
be appointed by the Chairperson of the Advisory Group.  Such 
appointments are effective for a period not to exceed one year and 
Special or Ad Hoc Committees may be reappointed for an additional term 
of one year by the Chairperson of the Advisory Group. 

Section 4. Authority of Committees 

Unless otherwise specifically delegated by appropriate resolution or policy 
of the Advisory Group, authority to act on all matters is reserved to the 
Advisory Group and the duty of each Standing or Special Committee shall 
be only to consider and to report or recommend to the Advisory Group on 
appropriate matters.  In cases where specific power or authority to act is 
granted, a report of final action by any Committee shall be made at the 
next regular meeting of the Advisory Group and, if confirmation is 
required, shall be confirmed and approved by the Advisory Group at that 
time.  Any grant to a Committee of authority or power to commit the 
Advisory Group shall be reviewed by the Advisory Group at the annual 
meeting each year, at which time it may be modified or rescinded by a 
majority vote of the members of the Advisory Group. 

Section 5. Committee Meetings 

All regular committee meetings of the Advisory Group shall be called by 
the net.work.Maryland Project Manager or designee at the request of the 
Committee Chairperson, who shall determine the time and place of the 
meeting.  A majority of the members of any Standing or Special 
Committee of the Advisory Group may request the Chairperson of the 
Committee to call a meeting of the Committee. The Chairperson shall, 
upon receipt of such a request, have the net.work.Maryland Project 
Manager call a meeting. 

Section 6. Notice of Meetings 

Calls for meetings of Standing Committees shall be in writing and, along 
with an agenda and such other materials as may be appropriate which the 
net.work.Maryland Project Manager shall prepare in consultation with the 
Committee Chairperson, shall be sent to each member of the Committee 
at least five days before the scheduled date of the meeting.  The 
net.work.Maryland Project Manager shall give such other notice as may 
be deemed appropriate and shall make available upon request a copy of 
such notice through the Office of the net.work.Maryland Project Manager. 



 

 

Section 7. Special or Emergency Meetings 

Special or emergency meetings of any Committee may be called at any 
time by the Chairperson of the Advisory Group or by the 
net.work.Maryland Project Manager, who shall designate the time and 
place for such meetings.  The call and notice required in Section 5 and 
Section 6 above shall not be applicable to the call for such meetings. 

Section 8. Records 

The transactions of every public committee meeting of the Advisory Group 
shall be recorded, in summary, and the minutes thereof shall be made 
available to the public within seven days after approval by the Committee 
Chairperson.  Minutes of executive sessions shall not be available to 
public inspection. 

Article V — Amendments to the Bylaws 

Section 1.  This Charter may be amended upon two-thirds vote of all 
net.work.Maryland Voting Members and ratified by the Secretary, Department of 
Budget and Management.  Any request to modify this Charter must be submitted 
in writing to the net.work.Maryland Chair. 

Article VI — Robert’s Rules of Order Newly Revised 

Section 1.  Robert’s “Rules of Order”, current edition, shall govern in all matters 
not covered in the bylaws. 

Article VII — Repeal of Inconsistent Provisions 

Section 1. Other.  Robert's Rules or Order, current edition, shall govern in all 
matters not covered in this Charter. 

Section 2. Advisory Group of net.work.Maryland and any related regulations or 
policies of such former Advisory Group to the extent inconsistent herewith. 

Article VIII —  Miscellaneous 

Section 1. Acceptance.   This Charter takes effect upon the signature by the 
Secretary, Department of Budget and Management and approval of the Advisory 
Group. 


